Oklahoma Society for Culture Appreciation
Video Conference
April 10, 2021
time start: 3:03PM
time end: 5:05PM
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AGENDA

Disposition of March Minutes - Accepted

President’s Report
· BA not allowing us to use two locations citing no 501(c)3 and us owing Home Church
· Possible deal with Hard Rock Casino
· Melinda and James to meet with Lori at Stoney Creek on Monday
· James suggests moving to Hard Rock for 2022
· Melinda suggests moving to back up dates in October
· Shai to poll artists and vendors
· Melinda will need to ask Guests

· Majority of the Board agrees with October dates and venue change. Will just need to confirm. Vote tabled until the next meeting to allow Melinda and James to meet and gather information.

Treasurer’s Report - Accepted

Committee Reports
· Policy - Zac
· Guest Relations - Melinda
· Wendy, Dani Chambers, Bill Butts, Lisa Ortiz, Jim Foronda - these are the guests as of now.
· No Japanese guests if event is in July
· Marcus Maulden(VA) Ashlynn Reed
· Possibly Ashley Burch (VA Borderlands)
· Budget - Shai
· Merch - Shai
· Partner/Donors Program - Zac
· Location Utilization - Melinda
· Artist/Vendor - Shai
· Programming - Melinda
· Attendee Engagement - Otto
· Gaming - Kyle
· Inventory - Heather A.
· Meeting 4/11 at Noon at the Office
· Waiting on approval for tracking system
· Public Relations - Zac
· Registration - Zac/Chelsey - nominated and seconded - Vote approved

OLD BUSINESS
Item: 501(c)3 Update
· No monies pulled
· James will call

Item: Staff Mask Update
· Covered in merch meeting

Item: State of Convention Statement
· discussed

NEW BUSINESS

Item: Approval of Brandon Allen’s Leave of Absence
· Brandon submitted leave of absence for 45 days - Approved
· Jamie McCarthy as interim - Approved
· Will need to sign NDA

Item: Approval of Caden Allen as Deputy Secretary 
· No dissent heard
· Will need to sign NDA

Item: Approval of Marijuana and Transparency Policy - Zac
· Marijuana Policy - Approved
· Transparency Policy - Approved

Item: Weapons Policy - Melinda
· Has been rewritten, will need to approved by committee

Item: Agenda Submission/Meeting Refresher - Heather
· All links will be added to Meeting invite
· Please direct all questions to Heather as Secretary

Item: Charities - Otto/Ben
· Need to decide on Charity
· Committee needs to be formed - Charities Research Committee
· Melinda as Chair/Ben as Co Chair
· Members - Heather A and Zac
· Donations from Vendors, Artists and Guests for Charity Auction

Item: Cosplay - Beka
· Cosplay of the Month? - goal is to get that going as soon as it is deemed safe
· Did decide that all Assistant Directors will now be called Heads


BUSINESS FROM THE FLOOR

Item: Covid Protocol
· If in July, all indoor spaces will be required to wear a mask and 3ft distance. If partitions are needed, will need those built pre-event

Item: Possible new game company

Item: Brandi opting to let Kyle lead gaming at Tokyo, OK

Item: ReWIND Gaming - if we do move to Hard Rock, will still like to keep them for quarterly events and cross promotion

Item: Possibly partnering with GameStop again for events and game releases - Go through Zac and Jamie


Dates of Note

Next Meeting Date: May 15th at 3PM

Notice of a special meeting of the Board shall be given by service upon each Director in person, by mail, or by secure electronic means as it appears upon the books of the Corporation at least two business days (Saturdays, Sundays and federal legal holidays not being considered business days for the purpose of these By-Laws) if given in person, or at least four business days, if given by mailing the same, before the date designated for such meeting specifying the place, date and hour of the meet
