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Disposition of August Minutes - Approved

Chief of Staff’s Report
· Badges have been ordered
· Artwork for shirts are a work in progress
· Stickers designed but not ordered (4 versions, possibly 2 more )
· Bags and bottles should come in time
· 50 each of the pullover and zip up hoodies. Drop ship orders for if we run out
· Everything classified as merchandising needs to be ordered by September 17th.


Treasurer’s Report
· Blue Sky Account - 24,441.79 available balance
· Deposits for hotels are paid.

Committee Reports
· Policy - Zac
· COVID-19 Policy Released to Public
· Guest Relations - Melinda
· Needing more (mostly male) handlers by 9.12 midnight
· Guest Dinner for Saturday night - possibly at the Hyatt Regency Grill, maybe Yokozuna, the Brook, the Vault.
· There will be no miniDDFT after the Genie Variant - possibly karaoke
· Budget - Shai
· We’re within budget
· Merch - Shai
· Discussed during Chief of Staff report
· Partner/Donors Program - Bran
· Lots of denials citing COVID-19
· Building for 2022 event
· Send all suggestions to Bran using Slack
· Location Utilization - Melinda
· All spaces are being used
· Hyatt Regency will be main location for shopping and panels
· Holiday Inn will have console gaming
· Aloft will have tabletop gaming
· Cut streaming rooms
· Artist/Vendor - Shai
· Placements will be worked on Tuesday night
· Programming - Melinda 
· Attendee Engagement - Otto
· Contests: 
· Gaming - Kyle
· 
· Inventory - Heather A. 
· Guidelines for packing and binning totes discussed
· Load up pre-event discussed
· Heather will send out office supply request form
· Public Relations - Zac
· Announcements made on Covid19: positive response so far
· Reminders of no onsite cash registration
· Announcements of other hotels for rooms
· If you are not approved by Zac to speak on social media or to the public on behalf of the con, DO NOT DO SO
· Heather Ball added to Social Media team
· Registration - Zac/Chelsey/Dani
· When pre-reg pick up ends Thursday night, Friday day and specialty passes will go on sale
· Leave Sakura open until the 1st
· Charities - Me/linda/Ben
· Ben has reached out to library for more manga donations
· Thursday night Charity Ball - Oogie Boogie Ball
· Live auction, silent auction
[bookmark: _30j0zll]Agenda Items and Meeting Notes:

· Form for Staff Comp Passes: Submitted by Melinda
· Google link form - Zac and Chelsey to build
· Directors - at discretion
· Dept Heads - 2
· Concoms - 1

· Selecting a Band for Next Year: Submitted by Melinda
· Zon or Heidi
· Tabled until after event

· Beka Schneck Voting Board Resignation
· Email received Sept. 7th
· Accepted





Dates of Note
TOK Meeting 9/18 at Holiday Inn Downtown @ 3PM - Dept Heads are required to be present.
9/25 - TBD Between Aloft or OS4CA Office
10/2 - OS4CA Office
10/9 - OS4CA Office
Inventory Meeting 9/12 @ Noon at the OS4CA Office
