Oklahoma Society for Culture Appreciation
Video Conference
February 13, 2021
time start: 3:06pm
time end:4:58pm
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Voting Directors:

	Eric Hammons
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Advisory Board:
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	Tara Bennett
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	Harmony McDaniel
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	Lori Hill
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	Chelsey Gay

	James Ochoa
	
	
	



[bookmark: _gmtgqbk500fc]AGENDA

Appointment of Secretary Pro Tem
· Shailaja Marion offered to take meeting notes

Disposition of January Meeting notes [LINK] 
· Accepted as presented

President’s Report
· None presented

Treasurer’s Report [LINK] 
· $300 as of 2/1, no expenses
· Act as a nonprofit 501c3 in every way without final paperwork as final approval will be dated on submission not approval date
· Discussion on moving or creating new square accounts, but cannot close old accounts until  not receiving money in them
· Friday at 7:00pm meeting with James & Shai
· Motion to accept report by Shai, 2nd by zac; passes with no dissenting votes


Committee Reports
· Policy
· James has been working on ethics (final by EOM), brandon tasked with transparency policy (final by eom), zac on marijuana policy 
· Otto requested clarification on the marijuana policy, zac clarified it’s how the company will treat the use of marijuana by volunteers and members 
· Guest Relations
· No report at time

[bookmark: _ybuprw1t3jim]OLD BUSINESS
Item: 501(c)3 Determination
· Wrong paperwork was filed, refiling paperwork
· To file, fee is $600
· Zac & EWise to set up cashapp for donations to filing fee
· Send request to board and those that can donate should
· If submitted this week, should have some info within 30 days

Item: CrashLanded Postponement Announcement Update
· Waiting on update on Reflections to know when we’re playing it so can be added to announcement
· James to request that update
· Once received, announcement will go out

Item: Release of OS4CA Announcement/Board Member announcement Update
· Zac stated has been released on 2/7
· James requested response  on announcement, Zac said limited but positive

Item: Board Member Contact Form
· Form [Link]
· Please fill it out ASAP

Item: Board Member Bios Update
· Bio Submission Form [LINK]
· Please complete by EOM
· 150w minimum

Item: Board Member Deputies Update
· Deputy Submission Form [LINK]
· Someone who can stand in for you if you’re unable to attend
· Executive board members only to complete

Item: Update on Tokyo, OK Layouts and Contracts
· Contracts
· New contact at stoney creek is Lori Long, sent email 2/12 with rooms included in contract
· James recently spoke with her, would like to set up meeting in March along with Brian/Lori for reduced pricing; possibly push 5 year contract which would put us on a tiered pay schedule over that time
· Loyouts
· James has a rough layout, no maps to scale so having to rebuild
· Central Park - 70 vendors (10x10) and 76 artist spaces (6x6); separate rooms
· Nienhuis - 79 artists, 39 vendor spaces
· Has airwall so we can play with those numbers
· Entry on north side for both spaces
· Space for admin & registration spaces
· Both sites have space that can be utilized but is not currently counted in usable space
· Hilton Garden Inn - tabletop gaming, good to go
· Rewind - good to send people for late night stuff; possible tournaments
· Main Street - location and vendor, confirmed we still have closure of street, brian to get us in contact with rooster days/rose to obtain vendors for street

Item: Guest Artist Update
· Brooke Stephenson, previous guest but now in US
· Working on new artwork for 2021
· James to touch base with her this week, possibly get some initial artwork to help set up new websites and stuff

[bookmark: _fyfhul1hifhe]NEW BUSINESS
Item: Resignation of Board Secretary
· With no dissenting votes, the resignation is accepted
· Otto nominated Heather Alden to fill position, Beka seconded; with one dissenting vote, the ayes have it
· Zac asked how to proceed with update, james said to just update document without big announcement

Item: PPP/EIDL Round 2
· Bank is looking into it for us, based on the longevity of TnT might possibly be eligible for PPP loan

Item: Committee Proposals
· Proposal by James - Merchandising Committee 
· Produce monthly merchandise to sell
· Chelsey asked for clarification on whether it’s selling merch we already have or new artwork and ideas; it’s both
· Possibly offer 10% of sales to potential artists
· Shailaja, Zac, Chelsey on committee, Shai to chair, ask Mykie if he would like to be on the committee
· Proposal by Otto - attendee engagement as subcommittee of programming committee
· Figures painting/pino palette-esque/+ events in art room (amelie poss. Lead, dice addiction, kiss my ale poss. sponsors/leads); scavenger hunt (uriah poss. lead); 

Item: Artist & Vendor Recruitment
· Anime Depot unable to make 2021
· Shuffles - james to reach out again, 
· Alien/Dice Addiction/Kiss My Ale/etc: would be good to try and get as many of the game houses to be involved as possible as it also creates more programming that we don’t have to come up with
· Covenant Games
· Wild Bill’s - Shailaja to contact; check out OKC Sodas first
· Brick in the Yard - poss. partner, #1 manufacturer of sfx items/supplies; booth, demos, etc
· James to rebuild with Clary Sage, introduce Bran to hand over as partner
· Things Undone partnership

Item: State of the Convention Statement
· Just basically that we’re hopeful that 2021 con will happen, what we’re planning, but there will be new rules and stuff can still happen; reassuring the community
· Need to know what new restrictions are
· Require masks indoors
· All staff & volunteers to have been vaccinated
· Temp checks (possibly)
· Volunteers tested 1-2 weeks out
· Harmony mentioned wife would be great resource regarding testing/vaccination

Item: Budget 2021
· Shailaja suggested moving this to a committee; James just really needs help put it together
· $160,000 spend would be ideal; this would be able to get us event
· Shailaja moved to create a budget committee and board agreed; Shai to chair

Item: HOME Church Payment
· James to contact and let them know we can probably make a payment in May/June
· Currently paid $6k, still owe $5k in rental fees
[bookmark: _7tyeflm5y51p]Business from Floor
Zac request update on contracts; James has source material just haven’t written it
James would like people to begin being on boarded by beginning of April

Melinda made motion to end meeting, Otto seconded, with no dissenting votes the meeting ended at 4:57pm

FOR NEXT MEETING
Password Document Access
Review of game library
Inventory Management
