Oklahoma Society for Culture Appreciation
Monthly Meeting
August 14th, 2021
time start: 3:10 PM
time end: 5:03PM


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Heather Alden
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Bran Allen
Donor & Partner Officer
	Zac Murphy
Public Relations & Media Officer
	



Voting Directors:
	Eric Hammons
	Beka Schneck
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	Harmony McDaniel
	Chelsey Gay
	Kristie Wofford



Advisory Board:
	Tara Bennett
	Uriah Davis
	Shannon Walsh
	

	
	
	
	



Disposition of July Minutes - Approved

President’s Report
· Will need to update bylaws to ‘Chief of Staff’, if we are changing Rowan’s title. Will need ⅔ majority to do so. Does not need to be an in-person vote. 
· 501(c)3 in progress with the IRS. Should have the update by TOK, as long as things are submitted properly.

Treasurer’s Report
· https://drive.google.com/file/d/1MPlHGAjBX3q63E5LiNahDoF0CRDUNLs2/view?usp=sharing
· https://drive.google.com/file/d/1MHgsNs8R-7MOxSoXbMWz2_G7xlYdbuDU/view?usp=sharing 

Committee Reports
· Policy - Zac
· Nothing to report
· Melinda suggests looking at COVID-19 Policy for Guests/Attendees/Staff/Vendors/Artists. Vax or Mask suggested. ONLY vax for DDFT. Plastic dividers for guest signing, possibly. 
· Guest Relations - Melinda 
· Amelie Belcher showed interest for the TOK October event - may have to pass and ask her to do the July event due to limited table space and funds.
· Budget - Shai
· Nothing to report
· Merch - Shai
· Design for main merch items underway
· Partner/Donors Program - Bran
· Bran absent
· Location Utilization - Melinda
· Hyatt Regency, Holiday Inn and Hyatt Place. For overflow,  Aloft and Marriott negotiations underway, 
· Artist/Vendor - Shai
· Applications are being looked through to see if we may have extra space for Oct event or they may be moved to July event
· Programming - Melinda 
· Attendee Engagement - Otto
· Nothing to report
· Gaming - Kyle
· Rashard and/or Johnny possible as our electronic gaming organizer/inventory
· Inventory - Heather A. 
· Next meeting for Aug 22nd - electronics, manga library, reg bags and lanyards are priority
· Public Relations - Zac
· All guests announced except for Junkers Cosplay, which is being announced tomorrow. 
· Graphics for partnerships have been created, more on the way.
· Demographics for online and attendance will be made.
· Zac will look into information for Facebook ads.
· Registration - Zac/Chelsey
· Will not proceed with physical onsite registration for this year, will build an online system. Will only be P.O.P, Pre-Reg and Early Bird. Options for a la carte wristbands will be available. An onsite electronic kiosk may be available.
· Thursday pick -up hours may change to 5PM - 830P 
· Charities Research - Melinda/Ben
· Youth Services of Tulsa will be our charity for October event
· Charity Ball (Halloween theme?) - 8p-11p on Thursday - $10 Entry Fee
· Silent auction, donation jars and opening/closing ceremony still a go
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[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item: 
· Pre-Reg Bags (Shai)
· Partners and donors will need to get with different companies to get bags and swag. 
· Gamestop
· Vintage Stock
· Clary Sage
· Jinya
· Dice Addiction
· Shuffles
· Rewind Esports

· Sakura Swag (Shai)
· Nice bag(messenger, crossbody), drink container, plus the regular pre-reg merch

· General Schedule (Melinda)
· Doors open for Friday - 
· Open ceremonies - online event - Rowan to talk to Suzy and Jeff or Jon D for the backend.

· Sakura Dinner - move to 6PM from 7PM?
· Closing ceremonies - also move to online event
· Genie Variant Cabaret is the name of Major’s main event for our convention
 
· Voting Board Resignation from Beka
· Will wait until after October event to fill position


Next Meeting Date:

September 11th - update to come on whether it will be online or in person
