Oklahoma Society for Culture Appreciation
Board Meeting
November 20, 2021
time start:
time end:


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Heather Alden
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Bran Allen
Donor & Partner Officer
	Zac Murphy
Public Relations & Media Officer
	



Voting Directors:
	Eric Hammons
	
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	Harmony McDaniel
	Chelsey Gay
	Kristie Wofford



Advisory Board:
	Tara Bennett
	Uriah Davis
	
	

	
	
	
	



Disposition of Minutes - Approved

Treasurer’s Report - Total cash on hand - $23,538.99

Committee Reports
· Policy - Zac
· Guest Relations - Melinda
· In talks with Wendy to solidify voice actor guests for 2022
· Baku may not be a big draw as they only have 1 member, will discuss other options
· Budget - Shai
· Merch - Shai
· Merch is being designed and in the works. Looking at New Day to see if they can provide the products we are looking to sell
· Partner/Donors Program - Bran
· Nothing to report
· Still working with Jinya on the dinner for 25 people
· Possibly looking into Elote as a partner and maybe luchador wrestling
· Location Utilization - Melinda
· Hyatt Regency
· Hyatt Place
· Holiday Inn - no proposal
· Courtyard Marriott - no proposal
· Aloft - no contact
· Artist/Vendor - Shai
· We have artists that have applied and some vendors that have sold
· Programming - Melinda 
· Attendee Engagement - Otto
· Working on little events and games around the con
· Gaming - Kyle
· Inventory - Heather A. 
· Public Relations - Zac
· Be prepared to supply information for your areas to either Zac or Heather B
· Charities Research - Melinda/Ben
· Youth Services of Tulsa received $2000
· Shai suggests Art 4orms
· BACA
· Truckers Against Trafficking
[bookmark: _lqzldi10sy1d]

[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Old Items:

· Monthly Debt Payments - Melinda
· Monthly payments to Melinda amounts to $1,500
· Eric Wise to begin process to get Melinda an agreed upon amount paid to her monthly
· Pay off 2018 and 2019 debts
· Motion to pay off Eric Hammons - approved
· Motion to pay off Eric Wise - approved

· New Bylaws - Zac
· Motion to approve new bylaws - Approved
· Motion to make Chelsey Gay the new Personel Officer - Approved

· New Organizational Chart - Zac
· Motion to adopt chart - Approved

· Postponement of CrashLanded
· Motion to postpone - approved by no dissent

· Postponement of Heroic
· Motion to postpone - approved by no dissent

· Okay creation process of new Holding Company
· Zac will begin to find info and create a plan



New Items: 
· Shai - Quarterly event - no go
· Eric W - Do Business Ads for OS4CA - Zac states IP needs to be sorted before we can move forward with Tokyo, OK or T,OK
· Heather A - puts in resignation for Secretary and Director
· Zac M. - Policy Recommendation of Action for 1 year probation for Bran Allen - accepted


Next Meeting Date:
December 14th 7PM - Virtual (Board and Voting Board are the only mandatory attendees)

