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AGENDA

Disposition of February Minutes [LINK]

President’s Report
· Meetings on Thursday: Stoney Creek and rest of the hotels.
· On track for contract with BA
· IRS has received 501(c)3 application, no monies taken yet
· State of Convention Statement in progress
· Back up dates secured in case original event date unavailable
· Working on 5 year contract
· Registration selling

Treasurer’s Report [LINK]

Committee Reports
· Policy
· In drive: Marijuana Policy, transparency policy

· Guest Relations
· Guest artist - Brooke Stephenson
· Cosplay guests - OhMySophii, Cheeky Cheetah
· VA Guests - Kent Williams, Jim Foronda, Wendy Powell
· Offer to Dani Chambers
· Confirm Junkers Cosplay
· May have no Japanese Guests due to Covid19 restrictions
· Budget
· Will be sending out committee invites between now and next week
· Set up new Square under OS4CA, need to switch over Wufoo and all links
· Merch
· Will be sending out committee invites between now and next week

OLD BUSINESS
Item: 501(c)3 Determination Update
· IRS has application, waiting on acceptance

Item: PPP/EIDL Round 2 Update
· Dependant upon 501(c)3 determination
· James will get updated info on PPP and EIDL

NEW BUSINESS

Item: Update on meeting with Stoney Creek/Hilton and BACVB
· https://docs.google.com/document/d/1GMCXmHDIpfyaYDUe0a-kQ6APwGBwgjLcCVGH6tfZOXU/edit?usp=sharing - Hilton - $4500
· https://docs.google.com/document/d/1ajh6kWkDxGzTi-j8DR40mx_XnGXZVfRP7Z4WjfMx8Q0/edit?usp=sharing - Hilton Room Agreement (2 comp rooms, 5% back on each attendee room)
· https://www.canarytechnologies.com/authorization/property/MRBKABK2S6
· Stoney Creek - Same as 2019 contract, renegotiate room rental terms (100 room nights to 80 room nights), be aware of food & beverage rates, get rid of “as well as 100 room nights” potentially. Does actualized mean both staff and attendee rooms or one or the other? Get clarification.

Item: Kirkland Auditorium
· If no Japanese guests, may cut this venue. Can host Cosplay Contest in Stoney Creek. May even possibly cut anyway, can also use Stoney Creek for Concert.
· Use our own people to run sound for concerts at Stoney Creek.

Item: Discuss HR Volunteer Head
· Chelsey Gay volunteers for position
· Vote Called - Confirmed

Item: Make List of current Committees, their heads and status
· Policy - Zac
· Safety/Access
· Diversity/Equity/Inclusion
· Guest Relations - Melinda
· Budget - Shai
· Merch - Shai
· Partner and Donors Program - Brandon
· Location Utilization - Melinda
· Artist/Vendor - Shai
· Programming - Melinda
· Attendee Engagement - Otto
· Cosplayer of the Month - OPEN
· 

Item: Brainstorm any Committees that need to be made
· Inventory - Heather/James
· Stephen/Chelsey

· Public Relations - Zac
· Registration - OPEN (Possibly Brandon with Chelsey as a co)


Item: Dynamite Convention Emails
· Phasing out Dynamite emails. Please direct all correspondence to TNT emails until OS4CA emails are made.
· Zac will notify all Dept. Heads of this change


BUSINESS FROM THE FLOOR

· Nesting events as sub-sites to OS4CA website www.oklahomaculture.org
· Covid19 Restrictions: Masks/face coverings required. Social distancing: occupancy limit in rooms. Using current CDC guidelines. Some panels or events may change or be on hiatus. No loitering. Covid19 Testing: $0 Copay flyer from Stoney Creek. Possible vaccine station/drive/clinic through OSU.
· Public Statement about Atlanta shootings. Possibly use Haylee’s statement in conjunction.
· Need to check into legality about requiring volunteers working with the public to be vaccinated. PR pushing our leadership that have been vaccinated/are getting vaccinated.
· Clear plastic masks for staff. Possible drop in efficacy. Tokyo, OK branded masks for Sakura and possibly all attendees. James to send out inquiry emails. Melinda to reach out to Anita about making a small order of masks.
· Heather to reach out to Committee Heads regarding their members, status and plans for their Committee.
