loyOklahoma Society for Culture Appreciation
Monthly Meeting
July 17, 2021
time start: 3:10PM
time end: 4:40PM


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Heather Alden
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Bran Allen
Donor & Partner Officer
	Zac Murphy
Public Relations & Media Officer
	



Voting Directors:
	Eric Hammons
	Beka Schneck
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	
	
	



Advisory Board:
	Tara Bennett
	Uriah Davis
	Harmony McDaniel
	Brian Barger

	Lori Hill
	Shannon Walsh
	Chelsey Gay
	James Ochoa



Disposition of June Minutes

President’s Report

Treasurer’s Report - no formal report as officer is unavailable for this meeting

Committee Reports
· Policy - Zac
· New volunteer form is live
· Those with departments need to start looking at putting together their SOPs
· Guest Relations - Melinda 
· All guest contracts completed
· Waiting on DJ contracts
· Budget - Shai
· Nothing to report
· Merch - Shai
· Nothing to report
· Partner/Donors Program - Bran
· Working with Zac on getting a list of packages for partners to pick from, including a Minion package to feed volunteers
· Location Utilization - Melinda
· Hyatt Regency Primary Location
· Holiday Inn and Aloft Meetings
· Holiday Inn requires adjustment, no longer pursuing
· Artist/Vendor - Shai
· Nothing to report
· Programming - Melinda 
· Attendee Engagement - Otto
· Nothing to report
· Gaming - Kyle
· Nothing to report
· Melinda stated will need to get permit for gaming trucks space
· Inventory - Heather A. 
· Meeting tomorrow at noon at the office. 
· Public Relations - Zac
· Promotions calendar added to OS4CA calendar
· Registration - Zac/Chelsey
· Need to follow up on pass exchange, but everything else is caught up
· Zac to make the Sakura perks more prominent on website, plus adding more signage on site
· Looking at doing no onsite cash purchases due to cash/coin shortage, harder push for P.O.P
· Charities Research - Melinda/Ben
· Youth Services of Tulsa for charity
· For future consideration; Art 4orms

OLD BUSINESS

· Nominate voting board replacement for Michael Simmons open seat
· Melinda nominates Chelsey Gay, Bran seconded
· Otto nominates Kristie Wofford, Heather A. seconded
· Bran nominates Harmony McDaniel, Zac seconded
· Bran motions to add three spots to Voting Board, Otto seconded
· No dissent on motion to add three spots
· Chelsey Gay approved by unanimous consent
· Kristie Wofford approved by unanimous consent
· Harmony McDaniel approved by unanimous consent
· FanGuru initial 5000 user credits purchase - $1,500.00
· FanGuru app is most convenient for schedules, promotion pushes and attendee engagement.
· For future events, possibly using the FanGuru White Glove service which is company branded for multiple events at $5,000
· Approved by no dissent heard
· City of Broken Arrow relationship terminated - removal of representatives from advisory board
· Brian Barger- voted off by unanimous consent
· Lori Hill- voted off by unanimous consent

NEW BUSINESS

· OS4CA Restructuring
· Proposed Organizational Chart
· Each area is basically a committee headed by either a director or voting board member with subsequent department heads rotating out as needed.
· Concerns about Rowan being back as a public figurehead as a transwoman were heard, suggestion was made that head of PR, Zac, would be the person to handle public statements, if Rowan was not comfortable.
· Bran motions to accept the Organization Chart as is, Heather seconded
· Motion approved by unanimous consent

Next Meeting Date: August 14th at 3:00PM (In person meeting possible)

