Oklahoma Society for Culture Appreciation[image: ]
Board Meeting
December 10, 2022
time start:1:48 pm
time end 3:35 pm


[bookmark: _gjdgxs]Attending:
Executive Officers:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Eric Hammons
Secretary
	Eric Wise
Treasurer

	Otto Schenck
Sergeant at Arms 
	Zac Murphy
Community Relations Officer
	Chelsey Gay
Personnel Officer
	



Deputies:
	(vacant)
Deputy Secretary
	(vacant)
Deputy Sergeant at Arms 
	(vacant)
Deputy Treasurer
	Heather Ball
Deputy Community Relations Officer

	(vacant)
Deputy Personnel Officer
	
	
	



Voting Directors:
	Benjamin Ekhoff
	Danielle Haller
	Heather Humphrey
	Kaitlyn Arnold

	Kristie Wofford
	Stephen Piveral
	Tara Bennett
	(vacant)

	(vacant)
	(vacant)
	
	



Advisory Board:
	Uriah Davis
	
	
	

	
	
	
	



Guests Present:
	Mary Cervantes
	
	
	

	
	
	
	










Standing Agenda Items & Notes:
· Officer Reports
· Secretary's Report - Eric Hammons:
· Disposition of Minutes - 11.12.2022 OS4CA Board Meeting Agenda
· Meeting notes were put into record with no dissent.
· Treasurer’s Report - Eric Wise:
· Opening Balance 	$58,099.37
· 14 Deposits		$  2,533.22
· 10 Withdrawals		$  2,956.32 
· Ending Balance 	$57,674.27
	
· Committee Reports
· Policy - Zac Murphy:
· Policies covered later in agenda
· Budget - Shailaja Marion: 
· General P&L for 2022

· Cabinet Reports
· Operations (President’s Report) - Melinda West: 
· Will be meeting with Eric Kerr next Tuesday (12.13) for A/V at the CBC.
· Will be connecting the new sales coordinator to move forward with the CBC and lowering the overall price of the location.
· 
· Sales - Shailaja Marion: 
· Registration:
· Month-to-Date: 3 Shirt Pre-Order, 6 Early Bird
· Year-to-Date for 2022 (excl. July): 38 Early Bird, 9 Sakura 
· Shopping
· Artists - 49
· Vendors - 12
· Logistics - Danielle Haller:
· A/V is the only department left that needs to be finished. Danie will be getting with Rochelle to finish up.
· Programming & Guests - Melinda West:
· Has been working with Chaotic Harmony and Haley to bring in OZZ.
· Trying to get a hold of VA’s to get their traveling plans and tables settled.Will have to wait on the CBC to finalize the table situation. 
· Financial Services - Eric Wise:
· 
· Human Resources - Chelsey Gay: 
· 35 Volunteers have signed up so far.
· Christmas party December 21st 6pm-9pm
· Starting at Lumberjack Attack then moving to Jack of All Games
· Going to talk to Charlie’s Chicken for food.
· 
· Communications & Technology - Zac Murphy:
· Shop
· Been working with Mykie to finalize the High schoolers Chibi design and Ashlynn for this year’s designs. 


Special Items & Notes:
· Motion for outgoing Volunteer Donation - Melinda West - 
· Propose donation of $1000 for Brandi and Kyle’s GoFund me.
· Motion passes without dissent.
· 


Pre-Approved Agenda Items & Notes:
· AI Generated Art Policy - Zac Murphy & Shailaja Marion - 
· AI Generated Art Policy
· Policy motion passed with no dissent.
· Release

· By-laws - Zac Murphy - 
· Bylaws, Revision 12/8/2022
· Bylaws passed unanimously.

· Amended Election Policy - Zac Murphy - 
· Main Item: Acting Secretary from Tara Bennett to Mary Cervantes
· Election Policy
· Amendments were passed unanimously 

· Executive Board Candidacy - Zac Murphy - 
· Chairperson
· Melinda West (incumbent)
· Vice-Chairperson
· Shailaja Marion (incumbent)
· Secretary
· Eric Hammons (incumbent)
· Treasurer
· Eric Wise (incumbent)
· Sergeant-At-Arms
· Otto Schenck (incumbent)
· Personnel Officer
· Chelsey Gay (incumbent)
· Community Relations Officer
· Zachary Murphy (incumbent)

· Voting Board Candidacy - Zac Murphy - 
· Position 1 - Stephen Piveral(incumbent)
· 
· Position 2 -Heather Humphrey (incumbent)
· 
· Position 3 - Kristie Wofford (incumbent)
· 
· Position 4 - Kaitlyn Arnold
· Declarations has been suspended to allow electronic communication
· Position 5 (presently vacant) -
· Uriah Davis (nominee) 
· Will confirm with Uriah about nomination
· Position 6 (presently vacant) -
· Mary Cervantes (nominee)
· Position 7 (Presently vacant)-
· Roger Smith (nominee)

· Advisory Board Candidacy - Zac Murphy - 
· Blake Ridgway 
· Chip Knight
· Chris Perez
· Will confirm the nominations via electronic communication.
[bookmark: _vzdh3syt3uev]New Agenda Items & Notes:
· Item - Person - 
· 
· Item - Person - 
· 
[bookmark: _yf328ujutkxa]Additional Notes:
· 
[bookmark: _3n272iy62x20]Document Appendix:
· 
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