Oklahoma Society for Culture Appreciation
Board Meeting
May 14, 2022
time start: 1530
time end: 4:38pm


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Eric Hammons
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Zac Murphy
Community Relations Officer
	Chelsey Gay
Human Resources Officer
	



Voting Directors:
	Ben Ekhoff
	Kristie Wofford
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	Harmony McDaniel
	Tara Bennett
	Danie Haller



Advisory Board:
	Uriah Davis
	
	
	

	
	
	
	



Other Guests Present:
	Ash McCumber
	
	
	

	
	
	
	



Disposition of Minutes - Minutes have been approved with no edits.

Treasurer’s Report - $38366.77 Last month’s balance $6581 $5217.73 $39737.67 4/1-4/30

Committee Reports
· Policy - Zac
· Budget - Shai
· Fiscal Year: July 1-June 30
· Location Utilization - Melinda - 
· Artist/Vendors at 17 W and Aloft
· Table top at Aloft
· Panels, Artist and vendors at 17th West
· Hyatt Place is up in the air for hosting an event. Possibly Sakura nom nom/ Maid Cafe. 

Director Reports
· Operations (President’s Report): Melinda
· Needs to know the working parts so that she can assist and answer any questions that anyone might have. Needs to be kept in the loop. Ask her to be kept in the loop.
· Programming & Guests:  Melinda 
· Working with DBK for Sakura Nom noms and having Suzy and SaltyRaven host.
· We have all guests for the year.
· Panels submission will close June 29th and will need to be scheduled.
· Set up a scavenger hunt with Otto and utilize FanGuru.
· Contracts with Warguts
· Renewed contract with Chris.
· Details of the contract here - NOT FINAL
· Chris wants a year round agreement.
· Could possibly use their location for quarterly events
· Financial Services:  No updates at this time.
· Human Resources: 
· We have volunteers, we need more though.
· The next meeting will be on 5/21 at 2pm at the Hardesty in Pecan Meeting room.
· Sales: 
· 56 artist tables and 34 vendor spaces currently filled. 18 vendor spaces available.
· PR, Partner Services, & Tech:
· Reaching out to Lime and Bird
· MC Contracts: 
· Finalizing today
· Hotel Room + 4 personal passes
· 4 passes per MC to giveaway as their public personas
· AshDraws has sent out artwork for the Magical Girl. Have a drive share set up to 
· Mykie might be able to get chibis due to losing his harddrive in the last storm.
· Updated the website 
· Will be meeting with A.D & Department Heads
[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item:   
· Melinda - Transolpro Shuttles - Mapping, cost, & signage
· Estimated cost $7k+
· Signage is shuttle stop here with our logo
· 2 30 people ADA air conditioned transit buses
· 2 25 people non-ADA transit buses
· Zac and Otto will work with Kevin to get details on ADA stuff.
· Danie
· Has been working on inventory and plans on being finished by the end of the month.

