Oklahoma Society for Culture Appreciation[image: ]
Board Meeting
November 12, 2022
time start: 1:53pm
time end: 3:12pm


[bookmark: _gjdgxs]Attending:
Executive Officers:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Eric Hammons
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Zac Murphy
Community Relations Officer
	Chelsey Gay
Personnel Officer (via Zac Murphy as proxy)
	



Voting Directors:
	Benjamin Ekhoff
	Kristie Wofford
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	Tara Bennett
	Danie Haller
	



Advisory Board:
	Uriah Davis
	
	
	

	
	
	
	



Guests Present:
	
	
	
	

	
	
	
	




Officer Reports
· Secretary's Report - Eric H.:
· Disposition of Minutes - 10.08.2022 OS4CA Board Meeting Agenda Has been agreed upon that the notes are correct.
· Treasurer’s Report - Eric W.:
· Opening Balance 	$63,657.59
· Deposits		$  2,132.76
· Withdrawals		$  7,688.98
· Ending Balance 	$58,099.37




Committee Reports
· Policy - Zac:
· Election Procedure - Passed Unanimously
· Budget - Shailaja: 
· 2022 Expense Report and 2023 Budget are under way

Cabinet Reports
· Operations (President’s Report) - Melinda: 
· As of right now our locations are
· Hyatt Regency
· Courtyard Marriott
· Zac to discuss room booking packages
· 17 West Hotel
· Aloft Downtown
· I have this contract signed but I keep forgetting to take it to the hotel with a deposit check
· Sales - Shailaja: 
· No new updates at this time
· Logistics - Danie
· Inventory is being done. Will be finished by the end of the year.
· Programming & Guests - Melinda:
· Tiphanie and Tamara Dixon (Pros & Cons Cosplay)-contracted
· Agreed to be cosplay judges for 2023 YAY!!
· Waiting on announcement information
· Anita Holmes (CheekyCheetah Cosplay-contracted
· Agreed to be a cosplay judge once again YAY!!
· Waiting on announcement information
· Invited-have not received confirmations
· Thousand Faces-Cosplay Guest
· Dani Chambers-VA
· Bryn Apprill-VA
· Alex Organ-VA
· Kiba Walker-VA & Drag
· Chaotic Harmony(J-music & Fashion)
· Asking for 2 international and 2 domestic flights for our fashion brand
· Was voted on the motion passes.
· RUN is contracted waiting on CH to get us announcement information
· Financial Services - Eric W:
· Nothing to report or address
· Human Resources - Chelsey: 
· Nothing to report (via Zac)
· PR, Partner Services, & Tech - Zac:
· Letter Teaser Ad Prepared
· Holiday Chibi Prepared - Exploring Merch Items
· Preparing Online Store 
· To work with Danie on Inventory
· Looking to ship twice weekly, possibly Tues & Fri
[bookmark: _30j0zll]
[bookmark: _h6vnp4tobiv5]Agenda Items and Meeting Notes:

Item: 
· Leadership Christmas Party
· Looking at Jack of All Games in BA
· Melinda will look into building and planning this event
· Cox Business Center Proposals - Melinda
· In addition to the space rental estimate
· AV estimate
· Melinda will seek an updated estimate, currently appearing to be the same as 2018 but with updated labor.
· Ancillary estimate
· Extended Promotions - Zac - 
· Seeking to arrange an extended promotional package with 104.5 THE EDGE - no dissent
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