Oklahoma Society for Culture Appreciation
Board Meeting
February 17, 2022
time start:6:00
time end:
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Executive Directors:
	Melinda West
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Secretary
	Otto Schenck
Sergeant at Arms 
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Human Resources Officer
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Other Guests Present:
	
	
	
	

	
	
	
	



Disposition of Minutes:

President’s Report- 
Melinda went to the PAC and thinks that it would be a good fit for Fashion Show, Cosplay contest and concert, 
Aloft- Melinda discussed meeting space not rooms.
Office seems to be increasing rent to $900/mo. New property manager states that our rent will be $750 till October, after that, it will be closer to $900. New property manager states that they have smaller non-climate control options available.
. 

Treasurer’s Report- We are still bringing in money. Last report from the bank was roughly 32k

Committee Reports
· Policy - Zac- Nothing to report
· Guest Relations - Melinda- Anita (cosplay guest) needs to sign contract
· Budget - Shai- Will work on it
· Merch - Shai- Nothing to report
· Partner/Donors Program - Zac- Nothing to report
· Location Utilization - Melinda- Nothing to report
· Artist/Vendor - Shai- Will talk to Jon 
· Programming - Melinda- Nothing to report
· Attendee Engagement - Otto
· Gaming - Kyle
· Inventory - Nothing right now. People will assist whoever takes over
· Public Relations - Zac- Discussing full artwork and Mikey is currently on Chibis. Hotel codes went out last night and pushing pre-reg next week. Will be meeting with people for their sections of the site.
· Registration - Shai- Shai created a spreadsheet for Eric W. 
· Charities Research - Melinda/Ben- BACA and Truckers against Trafficking, Art 4orms
[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item: General Updates.

· Shai - Doing quarterly events/ fundraisers. 
· Zac - 
· Kyle - We are keeping gaming locations? Aloft wrote a contract that included room nights and not event space. Melinda responded that TOK does not want room nights guaranteed and wants events space. After Melinda’s response, Aloft has not responded. If Aloft does not want that, we are looking into other hotels in the area or possibly the PAC. 
· Kyle - Could we put something in the back room in the Holiday Inn (video gaming) to draw in more people. Possible Table Top location.  
· Kyle - Getting the space between the Pace and the Hyatt. Melinda will look into the cost of renting it.

