Oklahoma Society for Culture Appreciation[image: ]
Board Meeting
June 11, 2022
time start: 2:45pm
time end: 4:00pm


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Eric Hammons
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Zac Murphy
Community Relations Officer
	Chelsey Gay
Personnel Officer
	



Voting Directors:
	Ben Ekhoff
	Kristie Wofford
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	Harmony McDaniel resigned
	Tara Bennett
	Danie Haller



Advisory Board:
	Uriah Davis
	
	
	

	
	
	
	



Other Guests Present:
	Beka Schenck
	Seth Edwards
	Ash McCumber
	Heather Ball

	Jerry Fink
	Jim 
	
	



Disposition of Minutes- Accepted into record

Treasurer’s Report:
· Statement period from 5/01/2021 through 5/31/2021
· Starting balance $39,737.67 
· 1 + 25 Checks & Withdrawals $4,654.24
· Service fees $.00
· Ending balance is $47,815.42 

Committee Reports
· Policy - Zac:
· Covid-19 Policy - Policy passed with no dissent 
· Budget - Shailaja: No update
· Location Utilization - Melinda: 
· We have all of the hotels on board.
· Panels will be at Hyatt Regency, Courtyard Marriott, and 17 W Hotel
· Electronic gaming will be at 17 W Hotel, Table Top/Food Trucks/Art Contest/Gunpla Contest will be at Aloft
· Sakura Member Events will be at Hyatt Place
· Pokemon gyms at all of the locations except Hyatt Place

Director Reports
· Operations (President’s Report) - Melinda: 
· We will have shuttles
· We have all drop off locations except for the Aloft set .
· Danie has done inventory and counts
· We have FanGuru going
· We will have 2 DJs for DDFT!
· Sakura events will be at Hyatt Place other than the Sakura dinner that will be at Hyatt Regency
· Possibly do Guest dinner at Hyatt Place
· 17 West would box up meals and take them to Aloft
· 17 West possible ice cream social event.
· Programming & Guests - Melinda:
· Fan panel submission ends on the 29th
· Getting guest panels
· Got Pokemon gym event, Gunpla, and Cosplay contests
· Financial Services - Eric W:
· Human Resources - Chelsey: 
· Currently have 110 volunteers including board members.
· Volunteer meeting next Saturday.
· Sales - Shailaja: for 
· Sakura Club - 12 (5/1-5/30), 13 (6/1-6/10) CLOSED
· Preregistration - 175 (5/1-5/30), 360 (6/1-6/10) CLOSED
· PR, Partner Services, & Tech - Zac:
· Ashlynn is finishing up her files
· Artist and Vendor room allow 18+ sales with ID?
· Tabled for policy meeting
· Mykie is finishing his files
· Reaching out to restaurants for partnership (started with Candy Castle and Hanks Hamburgers)
· Searching for other partners (from bag items up)
· Weekend Badges off to the printer
· Finalizing remainder of badges
· Working on merch items
· Website update is complete for POP
· New Drive Shares will be sent out
· FanGuru replied - reach back out on Monday
· Finalizing Dice Addiction and Warguts
· Info Desk at Regency, Aloft, Courtyard (possibly 17W)
· Food Truck Alley Planning is happening
[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item: 

· Attendee Services - Tara - 
· Is looking for an ASL interpreter.
· Hospitality - Ash - 
· Contacted Elote for this year. Domino’s for a pizza night and Blaze for allergen free pizza. 
· Want to look into another fridge for the room.
· Want to set up a slack channel for food announcements. 
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