 Oklahoma Society for Culture Appreciation
Monthly Director’s Meeting
December 12, 2020
time start: 15:03 
time end: 16:11
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Agenda Items and Meeting Minutes:

Eric Wise is acting as interim Sergeant-at-Arms for this meeting

Item: Monthly Treasurer Report - nothing to report this month

Item: Action Items Review
· Location Contracts - no new progress
· Partner I & U - information passed along to Brandon
· Bank Account - in the works, coordinating schedules for signature cards
· Contact Broken Arrow - contact made, adding to Advisory Board list 
· Board Member Contact List - working on, action item for next month
· CRM Software - waiting on 501c to finalize determinations
· Social Media Creation - complete

Item: Advisory Board Candidate List
· Brian Barger BA CVA
· Lori Hill BA CVA
· Uriah Davis
· Christopher Eastman
· Harmony McDaniel
· Bill Scott-yes if asked
· Tara Bennett
· Shannon Walsh
· Chelsey Gay
· James from HobbyTown
· Melinda (George) Romero
· Jonathan Dixon


Item: Look at Small Business Grants from either City, State or Fed 
· Spark like programs
· SBA
· Arts Foundations

Item: Finalize Postponement CrashLanded 2021 to 2022
· Unanimous vote for postponement

Item: Volunteer Contract
· Look at action item

Item: Personnel Titles 
· OS4CA
· Based on organization
· James will readdress organization chart
· Melinda- requests that we use “Department Head” or “Head of” then use Event “TOK”, “Heroic”, & “CrashLanded”
· Recommended that use on emails, badge names, and on shirts

Item: Committees
· Send out Advisory Board invites before setting up committees
· Location - for each Event
· D/E/I
· Guests - for each Event
· Fundraising
· Outreach & Volunteers
· Merchandise
· Policy
· Community Council of Attendees - for each Event
· Community Council of Artists & Vendors - for each Event
· Cosplayer of the Month - for each Event
· Programs
· programing
· Ad hoc Committees as needed per event
· Charity
· TOK


Item: Formation of Policy Committee-Confirmed
· Zac requested to chair-Confirmed
· Membership
· Heather Alden
· James Fowler
· Brandon Allen
· Bill Scott- once accepted
· Brandi Summers

Item: January Meeting
	January 9, 2020 at 3p.m.
· Annual Meeting
· Budget will be discussed and must be finalized by Feb meeting

Action Items
· Create a form to submit needed documents

New Business

· Dice Addiction
· Unable to run tournaments due to Covid-19
· Kiss My Ale
· Unable to run events due to Covid-19


Meeting Ended at 16:11

